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Lessons Learned: The ORCHID Project Experience

Understanding your target population:

Take the time to make connections and understand theleatgs and dynamics involved in
connecting with your target group.

* Example: When wanting to access Asian indoor sex werke had to spend a lot of time
learning about the location of these venues and brainsirimow best to gain access. It was
clear that in order to reach the women we needeahdooiut who would be our first point of
contact. Considering that at the time many owners weea, we decided it was best to
approach them directly with written, language specifigtanals. With respect for Asian
cultural customs we decided to take a box of cookiesh®roivner and Chinese style purses
for the employees. This also provided a way for the wotoeekeep their subsequent harm
reduction supplies (condoms, lube etc.). The male ownapseaiated that the ORCHID
outreach teams could speak to staff about their sénegdth needs, as the owner would not
approach this topic directly with the women due to culliioams.

Peer Model:
Will your project benefit from including members of theget population?

Recruiting women from our target population has beerctine component of our service delivery. It
is important to provide both initial and ongoing trainiagd skills development. You must also be
willing to put appropriate supports in place when workinghwitdividuals transitioning into peer
positions.

« Example: The peers have guided the process of creatiihgratuand language specific
information as they have worked in the context of indeex venues. In order to do so, the
project coordinator has had to be willing to support the peosigh issues of child custody,
drug use, housing, schooling, and other life factors.

» Be aware of the challenges that a peer might experjeas they may no longer be an active
member of the target population so they might find their social networks have changed.

Language specific material:

Provide both written and verbal information in a fotrtfaat can be easily digested by members of
your target population. This might involve finding out spedierms or terminology that should or
should not be used. If you need to provide services imgu&ge other than English ensure that you
have a process to ensure translation continuity.

* How will you be providing the appropriate language capacitydudh volunteers or other
community agencies? Ensure that translation costs Ib@en worked into your project budget.

* Ensure that you do “back translation” for all writteraterial. Example: The translation has
occurred from English to Mandarin; therefore the baakdlation is having an outside person
translate it back from Mandarin to English to ensueeddntents are correct.

* Provide ongoing training support if you will be providing \@riranslation as a part of your
outreach efforts as it can be difficult to ensurestation continuity.
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* Provide your outreach team with translation training anderstand the difference between
translation and interpretation.
Be willing to adjust project goals and timelines:

The need to be flexible is paramount as it is hard tdigiréhe successes and challenges of outreach,
as well as the overall outreach conditions of tryingetich a particular group.
 Example: ORCHID has monthly team meetings where weuds the current circumstances in
outreach and brainstorm alternate approaches when neadedssmeeting women outside of
their workplace, adjusting our outreach packages, and fulthaloping our language specific
resources to include information outside of sexual health.
* Over the last year ORCHID developed an on-site ESL progo meet the needs of indoor sex
workers as a part of our monthly outreach visits.

Don’t be afraid to create partnerships with other programs, agescior individuals:

It is important to recognize that although there mightt lme a program like yours, there might be
others that can provide additional services to your cpepulation, as well provide valuable input or
suggestions regarding your outreach strategies.

» Example: ORCHID'’s partnership with the BC Centre fosdaise Control street nurses benefits
the indoor sex workers as the street nurse program canderhealth-screening tests. In
additional, by working together both programs have a bstiese of the realities of indoor sex
workers. ORCHID peers and volunteers have been ableotadprlanguage services to the
street nurse program as needed.

The above are just a few examples of our lessonsddatf you would like further information about
the project please contact Soni Thindal via emairahid@asia.bc.car by telephone at 604-727-
4737.
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10 strategies of engagement with “hard to reach” populations

By Jamie Myrah

Vulnerable. At-risk. Disadvantaged. Disengaged. Margmeadl Multi-barriered. Under-
represented. Socially excluded. Regardless of the languegee to describe them, they are the
individuals, sub-groups, and sometimes entire populatiorsnve to target or engage due to the
vulnerability and health disparities they face as alred their unequal access to power,
participation, and services in our communities. Somettimgare close to us, sharing
characteristics and experiences that make it easieisfto reach out, relate, and communicate
effectively. But at other times they are not. |adtéhey are the “hard-to-reach” and we are
challenged with finding appropriate ways to engage peoplewhitm we don’'t share a commonly
understood way of looking at and being in the world.

Health promotion is ultimately about people having cdmtver their own health and the
power to make healthy choices. Therefore, as peopletegt/esimproving the health and well-
being of our communities, it is essential that our appgresbe culturally relevant and speak to the
lived experiences, priorities, and assets of those wihasewe wish to impact. To be successful in
this requires substantive community involvement in ounrifeg and decision-making processes.
Such participation demands that we engage those who nierdbest for us to reach and to build
relationships based on mutual respect, inclusivity, andl tisre are some things to consider when
reaching out:

1. Learn to recognize the many aspects of diversity, inefuthose both visible and invisible.

Be aware of cultural biases, generalizations, and systemdi institutional barriers.
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2. Challenge your own assumptions and cultural biases, ingwadbout the reasons for and
effects of stigma and discrimination.

3. Seek to learn and gain understanding from others — ask qesticit input and feedback,
listen more and talk less.

4. Take personal responsibility for breaking down barridrake action to remove limitations
to participation.

5. Create space for difference. Cultivate a culture of opgrledness where all contributions
are valued. Promote opportunities for learning and sharing.

6. Model mutual respect and inclusivity, including the use of-friee language.

7. Be flexible — diversify approaches, adapt materials, Btovide individualized attention and
support when necessary.

8. Train staff and volunteers in issues of social equaliy cross-cultural communication.

9. Partner with others who are closer to the target grogmerber to recognize potential
power imbalances between organizations.

10. Exercise patience, accommodation, sensitivity, amdjndgment.

Engaging those hardest for us to reach is no easy tean the end the process itself can be as

rewarding for us personally as it is for our commusias a whole.
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ORCHID
Outreach Do’s and Don'ts

Make sure that you always mention the following points in your itroduction when
you first visit a new parlour or meet a new girl, owner or nanager:

1.

Tell the person that the ORCHID Project is a women’s he#h service and
provides monthly supplies, HIV/AIDS/ STI information, support in accessing
health care and other services

Say that all the services are free

Say that ORCHID is a fully confidential service

Say that ORCHID is NOT connected to police, government or imigration

Remember that we are offering a service, not imposing ouvise upon

parlours

Mention the four important introduction points when wigitia new parlour or
meeting a new girl, owner or manager

Be well informed about the ORCHID Project and howamn tenefit the parlour so
you can answer questions

If you encounter questions that you cannot answer refer th€RCHID staff
Show the contact person in the parlour that we haveisspplben up your bag
and show them the ORCHID supplies bag in a discrete maBhew the contents
of the bag without taking out the condoms if someomesstant to the ORCHID
team

If you really need to know someone’s name (i.e. bookialin& visit) only ask
them for their working name. WE do not need to know thest names!!

Always wear your t-shirt when doing outreach

Always be friendly and respectful!!!

= NEVER ask for names of the women who work in thequad

= Do not mention ASIA or the word AIDS on the firstfeisits to a new
parlour

= Do no mention the word condoms/ lube on the first visi

= Never ask information about clients

= If you see a client going into a parlour (when you araitvthe parlour) Don't
Go in right away. (We need to respect their businedkents)

= Never ask a manager if you can talk to the girls (ormagport is built they
will offer you access to the women)

= Don’t mention questionnaires or research
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ORCHID SCENARIO TRAINING

Below are some common scenarios and questions thahggencounter in outreach.
The following is a guide on how to deal with particulémations.

1. How do you deal with women saying that we don’t need condoms/wé& don
full services.
= You can suggest that the women can use the suppliedripéhsonal
lives
= |f someone is persistent and they have not accepted anjeswa can
say that we are sorry to bother you and we will rentbeen off the list

(Be sure to let the coordinator know if a parlour wishdsetoemoved
from outreach)

2. What do you when you an encounter a client inside or outsiae parlour?
= |f outside, wait until the client enter or leaves palour. (Wait at least 10
mins if someone is entering the parlour)
= |f you encounter a client inside the parlour, step asideglace where you
will not have to interact
= Be respectful!! It is very important that we rememttes is their
business!!

3. How can | warn the women in the parlour/ parlour owners abotetcurrent
police raids?

= Let them know about the other areas that have béected (Never tell
other parlour names)

= Let them know to be careful and alert

= Let them know that if the police comes, they willesf come into the
parlours with immigration/ city inspectors/ health insppes as well

= Make sure that they clear out the garbage regularly se ih@o evidence
on site.

4. What do | do when someone asks me about the research or questiahair
= Immediately refer them to Soni or Paulien
= You can give them Paulien’s or Soni’'s card
= Explain that you are involved in the service and thaii 8od Paulien can
explain all about the research

5. What Do | do when there is a person there that shares too maébrmation?
= Redirect the conversation to what ORCHID does
= Ask them how they think Orchid could help them
= |f the conversation is making you uncomfortable then dfothe
condoms and leave, let them know Orchid will be by inoatim's time to
drop off supplies again
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6. What do | do if | am standing outside a place and have doubts thest place
that does full service?
= Donotgoin
= Report back to the Coordinator

7. What do | do when they say they want/need more condoms?
= Ask them where they were getting the condoms beforeHDRZ
= (We want to find out if Orchid is there only sourcecohdoms)
» If you can, ask them whihey need more condoms: is it a busy parlour?
Are they sharing condoms with another place?

= |f yes, we can deliver two bags and maybe we can addhbe mgiace to
our outreach list.

8. How many times will we visit a parlour before we give up?

= We generally go 4-5 times but in depends on the comfcet tethe
outreach time

= Specifics from your outreach visit should be recorddtiencontact notes

= Also pay attention to the notes section on the reléet that will let you
know what the last visit was like

= If you feel uncomfortable at a parlour leave immedaseid report back
to the Coordinator
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Dear Owner or Manager,

The Asian Society for the Intervention of AIDS (ASIA) is a non-profit, community-based
organization. We are committed to providing culturally appropriate and language
specific support, outreach, advocacy, research and education on HIV/AIDS and
related issues to Asian communities.

The ORCHID Project is one of ASIA’s exciting projects. We have partnered with BC
Centre for Disease Control to provide free and confidential health care and health
information to Asian women employed at massage parlours, body rubs, and relaxation
spas.

We would like to offer your staff:

» Free health care referrals and support.

» Answers to health related questions.

» Free interpretation and/or translation services in Mandarin, Cantonese
Vietnamese, Punjabi, Gujarati, Hindi, Filipino (Tagalog), Thai, Japanese and
Spanish.

» Free and discrete safe-sex supplies such as condoms, female-condoms, and
lubricant.

» Advocacy for immigration, housing and other services.

The ORCHID Project is both a research project and a health service outreach project.

In both its research and outreach work, ASIA is committed to protecting your privacy
as well as the privacy of your staff. No names or personal information will be required
and optional research surveys that are completed will be administered confidentially.

If you have any questions please contact Soni at 604-727-4737 or 604-669-5567.
Sincerely,

Soni Thindal
ORCHID Project Coordinator
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