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Evolving models of supervised consumption services and 
overdose prevention sites in Canada

Évolution des modèles de services de consommation 
supervisée et de sites de prévention des surdoses au Canada
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Co-moderators / Co-modérateurs: 
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Interpretation / Interprétation
English-French simultaneous interpretation is 
available during the webinar.

Attendees should choose their preferred language 
from the Interpretation tab at the bottom of the 
screen.

Durant le webinaire, des services d’interprétation 
simultanée anglais-français sont disponibles.

Les participant·e·s au webinaire devront opter 
pour la langue de leur choix à partir de l’onglet 
Interprétation au bas de l’écran.
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Agenda
i. Welcome and introduction (10 min)

ii. Overview of development of SCS and OPS in 

Canada (10 min)

iii. Panelist presentations of models of SCS and 

OPS (30 min)
i. Blood Ties’ inhalation model (5 min)

ii. Royal Alexandra’s hospital-based model (5 min)

iii. L’Anonyme’s mobile model (5 min)

iv. Atira’s housing-based model (5 min)

v. NORS spotting model (5 min)

vi. Tweak Easy OPS model (5 min)

iv. Panel discussion (20 min)

v. Question & answers, closing (15 min)

Ordre du jour
i. Mot de bienvenue et présentations (10 minutes)

ii. Vue d’ensemble de l’évolution des SCS et des SPS au Canada 

(10 minutes)

iii. Présentation par les panélistes des modèles de SCS et de SPS 

(30 minutes)
i. Modèle avec salle d’inhalation du Blood Ties Centre (5 minutes)

ii. Modèle en milieu hospitalier du Royal Alexandra (5 minutes)

iii. Modèle mobile de L’Anonyme (5 minutes)

iv. Modèle en logements supervisés d’Atira (5 minutes)

v. Modèle de surveillance ponctuelle du NORS (5 minutes)

vi. Modèle de SPS de Tweak Easy (5 minutes)

iv. Table ronde (20 minutes)

v. Séance de questions et réponses, et mot de la fin (15 minutes)
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Panelists / Panélistes
• Patrick McDougall

Dr. Peter Centre

• Jill Aalhus
Blood Ties Four Directions Centre

• Lee Zorniak
Addiction Recovery and Community Health 
(ARCH) Team, Royal Alexandra Hospital

• Félix-Antoine Guérin

• Abisola Olapeju 
Atira Women’s Resource Society

• Dr. Monty Ghosh & Lisa 
Morris-Miller
National Overdose Response Service /
Service national d’intervention en cas de surdose

• Ashley Smoke
Tweak Easy Cobourg OPS /
SPS Tweak Easy à Cobourg

L’Anonyme
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All attendees will be muted during the webinar.

Submit your questions in English or French 
through the Q&A tab at the bottom of the screen 
(not the Chat tab). 

Tou·te·s les participant·e·s resteront en 
sourdine durant le webinaire.

Posez vos questions en français ou en 
anglais par l’intermédiaire de l’onglet 
Q. et R. au bas de l’écran (non celui de 
Converser).

Q&A / Q. et R. 



catie.ca
6 >

Research about supervised 
consumption services has found:

• Reduced overdoses and drug toxicity deaths

• Reduced unsafe substance use practices

• Improved trust and relationships between 
staff and service users

• Improved access to health and social services 
(e.g., OAT)

• No increase crime or public disorder

• Reduced costs for the health system

• Réduction des surdoses et des décès liés à la 
contamination des drogues

• Réduction des pratiques à risque d’usage de 
substances

• Confiance accrue et meilleures relations entre le 
personnel et les usager·ère·s des services

• Meilleur accès aux services de santé et sociaux
(p. ex. TAO)

• Pas de hausse de la criminalité ou des troubles de 
l’ordre public

• Réduction des coûts pour le système de santé

Les études sur les services de 
consommation supervisée ont

noté ce qui suit :



History and Context of Supervised 
Consumption and Overdose 
Prevention Services (SCS/OPS)

Presenter: Patrick McDougall (he/him)
Director of Knowledge Translation & Evaluation
Dr. Peter Centre

December 4, 2023



Territorial Acknowledgement

The Dr. Peter Centre is located on the traditional, ancestral, and unceded territory of the 
Coast Salish peoples – including the Sḵwx̱wú7mesh (Squamish), Stó:lō and 
Səl โílwətaʔ/Selilwitulh (Tsleil-Waututh) and xʷməθkʷəy̓əm (Musqueam) Nations.

Image sources: https://www.squamish.net/, https://twnsacredtrust.ca/, https://www.musqueam.bc.ca/





Supervised Consumption / 
Overdose Prevention Services
• Dr. Peter Centre started SCS in 2002 

• In Europe: Drug Consumption 
Rooms (DCRs) 

• In Canada: 

• Supervised Consumption Sites (SCS) 

• Overdose Prevention Sites (OPS)

• Consumption & Treatment Services 
(CTS)

• Urgent Public Health Need Sites 
(UPHNS) 

• New York: Overdose Prevention 
Centers (OPC)



Source: 
https://www.whyscs.ca/



Source: 
https://www.whyscs.ca/





Source BC Coroners Service Posting Date January 31, 2023 : https://www2.gov.bc.ca/assets/gov/birth-adoption-death-marriage-and-divorce/deaths/coroners-service/statistical/illicit-drug.pdf

British Columbia: 1996-2022

Text in red 
inserted 
by the 
presenter



IV Feed /
VANDU 
 1995

Dr. Peter
Centre
2002

Insite
2003

Canadian 
Conservative 

Govt court case 
to shut down 

Insite
2008-2011

Insite 
wins in 
court
2011

Canadian 
Conservative 
Govt Bill C-65 

2013

Dr. Peter
Exemption 

process 
2014-16

OPS
2016

Toronto’s 
Moss Park 

2017

Expansion of SCS/OPS 
in parts of Canada

2018-21

Text in red 
inserted 
by the 
presenter

Data in blue: BC only, 1996-2022 
Text in red: Select BC & Canadian Events 







https://health-infobase.canada.ca/datalab/supervised-consumption-sites-blog.html



https://health-infobase.canada.ca/datalab/supervised-consumption-sites-blog.html



Source: BC Coroner Posting Date October 11, 2022: Illicit Drug Toxicity Deaths in BC Knowledge Update: Mode of Consumption 
https://www2.gov.bc.ca/assets/gov/birth-adoption-death-marriage-and-divorce/deaths/coroners-service/statistical/bccs_illicit_drug_mode_of_consumption_2016-2021.pdf

British Columbia: 2016-2021

Text in red 
inserted 
by the 
presenter



https://app.powerbi.com/view?r=eyJrIjoiY2ZkZTgxODAtMmE5Mi00MzNjLTlkNDYtMjRhNjU4Nzk2NGZmIiwidCI6IjZmZGI1MjAwLTNkMGQtNGE4YS1iMDM2LWQzNjg1ZTM1OWFkYyJ9



Appendix



Source: https://app.powerbi.com/view?r=eyJrIjoiNDI2ZTc0YzUtNDA2MS00NTkwLWFmYzctNjc2NjAzNWZmZmZmIiwidCI6IjZmZGI1MjAwLTNkMGQtNGE4YS1iMDM2LWQzNjg1ZTM1OWFkYyJ9



Source: https://app.powerbi.com/view?r=eyJrIjoiY2ZkZTgxODAtMmE5Mi00MzNjLTlkNDYtMjRhNjU4Nzk2NGZmIiwidCI6IjZmZGI1MjAwLTNkMGQtNGE4YS1iMDM2LWQzNjg1ZTM1OWFkYyJ9



Source: Public Health Agency of Canada. Modelling 
opioid-related deaths during the overdose crisis. Ottawa: 
Public Health Agency of Canada; June 26, 2023. 
https://www.canada.ca/en/health-
canada/services/opioids/data-surveillance-
research/modelling.html

National 
Data



Source: https://app.powerbi.com/view?r=eyJrIjoiY2ZkZTgxODAtMmE5Mi00MzNjLTlkNDYtMjRhNjU4Nzk2NGZmIiwidCI6IjZmZGI1MjAwLTNkMGQtNGE4YS1iMDM2LWQzNjg1ZTM1OWFkYyJ9



Spotting, Satellite Sites, Drug Service Providers

Source: 
https://harmreductionjournal.biomedcentral.com/articles/10.1186/s12954-021-
00530-3

Source: https://youtu.be/KbUwb-pszW4 Source: https://pqwchc.org/wp-content/uploads/Harm-
Reduction-Satellite-Program-Guide.pdf

Source: https://blog.catie.ca/2021/12/08/spotting-for-
people-who-use-drugs-what-when-and-how/

Source: https://pubmed.ncbi.nlm.nih.gov/32381011/

Source: https://drive.google.com/file/d/1VYrQWworxT_idixePj6h6ogVJOTRo5He/view 



• Question What trends in crime and disorder were associated with the opening of 
2 overdose prevention centers (OPCs) in New York City (NYC) in November 2021?

• Findings This cohort study of 2 OPCs and 17 syringe service programs found no 
significant increases in crimes recorded by the police or calls for emergency 
service in NYC neighborhoods where 2 OPCs were located. Consistent with the 
city’s commitment to ensuring clients could use the centers free from law 
enforcement interference, large, statistically significant declines in police narcotics 
enforcement around the OPCs were observed.

• Meaning These findings suggest that concerns about crime and disorder remain 
substantial barriers to the expansion of OPCs in US cities, and initial data from 
NYC do not support these concerns.
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Hospital Based Supervised 
Consumption Services (SCS) at the 
Royal Alexandra Hospital

DECEMBER 2023

LEE ZORNIAK, CLINICAL NURSE EDUCATOR

R OYA L  A L E X A NDR A  H O S PI TA L

A D D I C T I ON  R E COVE RY  A ND  C O M MU NI T Y  H E A LT H T E A M

A D D I C T I ON  &  M E N TA L  H E A LT H A C U T E  S E RVI C ES  E D MO NTON Z O NE



Royal Alexandra Hospital
• Located in Edmonton’s inner city

• 882 total beds

• 75, 000 + Emergency Department visits per year

• 44,000 + inpatient discharges per year

• Addiction Recovery Community Health (ARCH) team 
providing specialty addiction medicine consult service since 
2014

AHS. Royal Alexandra Hospital: Fiscal year 2017/2018



Alberta Substance Use Surveillance Data
Opioids and Substances of Misuse
January 2018 to February 28, 2018

Emergency Medical Services Data response to opioid related events

Opioids and Substances of Misuse Alberta Report, Q1 2018, May 29, 2018



RAH Supervised Consumption Service 

• Opened April 2, 2018

• Open 24 hours a day

• Available to all inpatients and emergency 
department (ED) inpatients (2018-2019)
• Expanded to include all ED patients in October 2019

• Staffed by nursing only (2-4 nurses per shift)

• Data collected from ARCH patient charts
• July 11, 2016 to April 2, 2017
• ARCH team members dispensed 905 syringes and 

needles



Who can access 
the SCS?

Eligibility criteria:

• Inpatient or registered emergency patient at the RAH only 

• Routes of use: orally, intranasal/snorting, or self-injection
• No smoking/inhalation permitted

• Able to independently consume substance

• Provide informed consent to access SCS 
• Review potential emergency interventions within hospital

•Alberta Mental Health Act certificate issued:
◦ Must be granted with an off-unit privilege
◦ Must remain competent to make own decisions

Exclusion:
• remains in corrections custody while in hospital





Photos by K. Dalton (2018)
• Will review with patient before entering booth:

- Alberta Health Services & SCS consent to access services
- SCS patient agreement
- Review rules and expectations of unit, and complete chart review for safety factors

• Typical 2 patient to 1 nurse ratio, but can increase number of patients per nurse



Safety within the hospital: personal safe usage

• personal safes installed at bedside across the 
hospital

• Health Canada requirement for a secure storage 
location for patient’s substances

• patients only to know the code

• staff are not to handle substances

• substances to be stored in personal safe at all 
times, except:

• Patient going to SCS
• Patient at SCS
• Patient returning to unit from SCS



RAH SCS visits:
April 2018 to 
November 17, 2022

OAT visits = injectable opioid 
agonist treatment (iOAT)

(only for patients already part of 
the iOAT community program in 
Edmonton)



RAH SCS 
Contacts

Thank you!

Lee Zorniak

(lee.zorniak@ahs.ca)

Clinical Nurse Educator

Royal Alexandra Hospital

Addiction Recovery and Community Health (ARCH) team



HOUSING 
OPS
ABISOLA OLAPEJU
MANAGER, STRATEGIC HEALTH INITIATIVES
AWRS



Introduction
 Atira Women’s Resource Society is a non-profit social housing organization dedicated to 
supporting women and children affected by violence by offering safe and supportive housing and 
related advocacy programs. 

 Operates 3,150 housing units for women, children, and all gender individuals in 
the Lower Mainland and mostly Downtown Eastside of Vancouver. 

 Organizational values are Inclusiveness, Harm Reduction, Women-Centeredness and Innovation

Diverse and Representative Staff: 75% with lived expertise i.e. share the same experiences as 
clients. 



OPS IN RESIDENTIAL SETTINGS

SAFE

Good Lighting

USING

Staff Engagement (Strong working relationships and Wellness Checks)

SPACES

Provision of Harm Reduction Supplies

IN HOUSING

Overdose Prevention

Consumption Methods: Oral Ingestion, Injection and Inhalation 



Leverage 
on 
Technology

Safe Supply Program
Overdose Detection Devices 
and Phone Applications

Due to resident’s desire to use
substances privately and not utilize
the communal safe using space for
several reasons, we also leverage on
technology at Atira to prevent
overdose and provide a safe supply.
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Please enter any questions 
for our panelists into the 
question box. 

Questions?
Si vous avez des questions pour nos 
panélistes, veuillez les saisir dans la 
boîte à cet effet. 

Des questions?
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Please complete the webinar evaluation that will be 
provided following this webinar.

Veuillez nous faire part de vos commentaires en répondant 
à l’évaluation qui vous sera envoyée après le webinaire.

Thank you!

Merci!


